Social media operating model audit.
Identifying opportunities to maximise
impact and minimise risk.

What is a ‘social media operating model audit’ and why is it important?
It’s a means of helping large and medium sized enterprises ensure
they have the right internal structure, processes and governance to
maximise the opportunities of social media.
The audit will:
Provide an external evaluation of your existing approach
Identify opportunities to improve efficiency
Prioritise actions to stop, start and continue

Without this understanding, businesses are:
Left open to brand and reputational damage
In danger of costly, inconsistent or duplicated activity
At risk of social media not aligning to the brand purpose
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Which aspects of the enterprise does the audit cover?
Social media account structure

Customer experience

Content and media management

Crisis management

Agency partners

Technology platforms

Employee engagement

Social listening

What principles guide how social media
accounts are structured?
How is the efficient, consistent development
and amplification of content managed?

How does external expertise complement inhouse skills and experience?
How are the risks and opportunities of social
media communicated to colleagues?

How does the business engage with audiences
through social media to build brand warmth?
What standard operating procedures are in
place to help mitigate brand risk?

How effectively are social media
management tools supporting the business?
How effectively does social listening identify
opportunities and flag potential issues?

Measurement and reporting

What framework is in place to drive
insight and learning?
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Audits can be tailored to focus on
specific elements for your business

How does the audit process work?
SOCIAL
MEDIA
OPERATING
MODEL
AUDIT
REPORT.

First, we review your
existing setup…

Then, we evaluate
the findings …

Finally, we report back our
observations…

…using a mix of stakeholder
interviews, questionnaires, desk
research and technology assessment

…against industry and social
network best practice to identify
risks, issues and opportunities

…and recommendations, with
sample checklists and templates
to support their implementation
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Who are slp consulting?
Founded in 2014, we draw on our experience of delivering social business
consulting services to FTSE 250 organisations across multiple industries.
Bringing an external point of view, we offer an objective perspective on the
current situation and challenge existing behaviours, as appropriate.
By combining a tried and tested framework with a flexible approach we
deliver tangible recommendations tailored to the needs of your business.
Get in touch
To start a conversation about running a social
media operating model audit, please contact:
Simon Preece, Founder and Director
simon@slpconsulting.co.uk
0203 290 6064 | 07970 890468
@simonlp
www.slpconsulting.co.uk
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